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TBI’s presence spans over 40 countries
We are a truly global organization
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TBI’s work in the Americas has grown significantly since 2024, increasing from 
two to seven advisory programs

The Bahamas
Client: PM Philip Davis
1. Support to PM’s priorities: Energy, 

Supply Chain, and Crime 
2. Scoping Agriculture and Digital. 

Grenada
Client: PM Dickon Mitchell
1. Support to PMs priorities: Health, 

Energy, and Digital Transformation
2. Support Delivery across projects

Guyana
Client: President Irfaan Ali
1. Digital Health Strategy 
2. International Climate Strategy

St Kitts and Nevis
Client: PM Terrance Drew
1. Support priorities: Digital, National 

Security and Civil Service Reform
2. Support Delivery across projects

Dominican Republic
Client: President Luis Abinader
1. Establish “Delivery Unit” to support 

President’s priorities: Security, Health, 
Education, Transport and Energy

2. Support to Digital Transformation

Brazil
Client: President Lula da Silva’s Team 
1. Governing with AI
2. Climate Policy and Finance
3. International diplomacy support

Guatemala
Client: President B. Arevalo
1. Strategy
2. Delivery 
3. Strategic Communications 

St Kitts & Nevis

Dominican Republic

Grenada

Bahamas

Guyana

Brazil

Guatemala
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We help leaders achieve their political ambitions through Strategy, Policy and 
Delivery, all powered by Technology

Strategy

We help identify key 
challenges and 
opportunities countries 
face, so leaders can set 
their priorities for change.

Policy

Together, we develop 
radical-yet-practical  policy 
solutions to answer those 
challenges and harness 
those opportunities. 

Delivery

We go to work, bringing our 
practical expertise and 
network of partners to get 
things done. Working side-by-
side with governments and 
leaders, we turn political vision 
into reality to create lasting 
impact.

Powered by Technology

The greatest opportunity for governments today is the technological revolution. Across all our work, we 
help leaders unlock the power of technology to create real change for their people.

✓ We work with senior political leaders at 
national or sub-national level (“N, N-1, N-2”) 

✓ Political mandate-driven: Methodology that 
considers the leader’s executive mandate 
central to solving the problem.

✓ We help accelerate the top 3-4 political 
ambitions/ “signature policies” for their 
electoral term

✓ We help leaders reimagine the state to better 
deliver progress to citizens, build a legacy.

✓ Embedded engagement: Model based on full-
integration into day-to-day activities.

✓ Long-term support: Multi-year engagements to 
build deep and nuanced understanding 
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Key aspects of the digital transformation 

• Political leadership : leaders who embrace change and champion an ambitious agenda 

to reimagine the State.

• Reforms: Modernise procurement, budgeting, people, and governance to unlock the 

power of tech and AI for better results.

• Delivery and impact : a strategy focused on results, starting with achievable wins and 

scaling what works to transform people’s lives.
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Reimagining the State
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Technology holds the potential to help leaders to transform their state to 
govern in the 21st century

A state that has limited 
power over the lives of 
citizens, and therefore 

little power to help. 

A state that uses technological 
innovation to perform its 

functions more strategically and 
more efficiently, with greater 
empowerment of its citizens

A state that has a lot of 
power over citizens, and 

therefore power to decide 
in which way to help 

them. 

Reimagined State Big State

19th 
century

20th 
century

21st 
century

Small State

The Industrial 
Revolution drove 

economic growth, but 
urbanisation 

required the state 
to perform more 

functions

The Technological 
Revolution allows the 
transformation of how 

these functions are 
performed
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Reimagining the State in action – how does TBI help? 

1. Reimagined Centre of Government

The Problem: Prioritisation and decision making is 
ineffective with unreliable data and legacy systems.
 

Our help : A stronger centre of government  → 
technology to supercharge the way political leaders 
prioritise, make decisions and deliver

2. Intelligent Administration

Public administration systems are siloed, costly, 
and fail to deliver results quickly.

Our help: Intelligent administration → increasing 
efficiency, reducing cost and delivering results 
quickly

3. Reimagined Policy Delivery

Delivering political priorities requires complex 
solutions.

Our help :  Tech-powered solutions to drive better 
outcomes in social services, health and education, 

climate and energy, defence and anticorruption. 
security 

4. World Class Digital Infrastructure

Disconnected, analogue systems create 
inefficiencies that raise the cost of governing 

and waste valuable data.

Our help : cloud, compute and the critical 
foundations for government transformation.
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Our three-pronged approach to delivering our help combines advisory services, 
tech partners, and AI products to deliver impact for leaders

Advisory 
Services

Partners

Products

Expert advisory and 
technical delivery 
(e.g., policy design, 
data governance, 
capacity building)

Strategic collaboration 
network of technology firms 

and implementation 
partners

Suite of tools for 
Centre of 

Government
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CORE 
SERVICES (“SPD”)

• Prioritise national initiatives
• Refine policies for implementation
• Establish delivery units

1

FOUNDATIONAL 
ENABLERS

• Assess digital readiness
• Build governance frameworks
• Adapt financing and procurement

2

NATIONAL DIGITAL 
INFRASTRUCTURE

• Develop cloud strategies
• Enable sovereign compute
• Design cybersecurity frameworks

3

DIGITAL PUBLIC 
INFRASTRUCTURE

• Strengthen data governance
• Use data for decision-making
• Expand digital ID and wallets

4

PUBLIC SERVICE INNOVATION

• Deploy digital tools 
• Enhance user-experience design

5

ARTIFICIAL 
INTELLIGENCE

• Design AI strategies & roadmaps
• Establish AI governance
• Execute strategic AI initiatives

6

DIGITAL 
ECONOMY

• Develop innovation ecosystems
• Drive job creation in a digital age
• Position digital transformation as a 

growth driver

7

CLIENT 
SUCCESS (NEW)

• Align leadership and culture
• Engage stakeholders effectively
• Plan readiness and transition

8

We provide the advises to help you deliver change
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TBI holistic digital diagnostics are delivered to best equip leaders

Digital Diagnostic

Leader’s ‘pitch’

Concept Note on 
governance for client 

discussions and Digital 
Unit set-up
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Objectives

Creating fiscal space quickly through AI pilots that 
deliver measurable savings or revenues.

1

2
Strengthening compliance and fairness in tax, 
customs, and subsidy programs

3
Modernizing core spending and payroll systems 
with analytics that improve oversight and reduce 
waste

1
Fiscal gains: Increased revenue for governments from 
improved VAT/customs compliance, reduced payroll 
leakages, and better procurement oversight

2
Improved service delivery: More efficient subsidy 
targeting, predictable budget execution, and faster 
payments to suppliers

3
Enhanced governance: Greater transparency, 
accountability, and citizen confidence in government 
spending

1
2

4
Reduce corruption to enhance trust and credibility 
with citizens, businesses, and international partners 
through transparent, data-driven management

4
Better international profile: Stronger credibility with 
financiers and partners for our clients, enabling easier 
access to funding and technical support

Leveraging AI as a tool for change : the Reimagined State Accelerator 
(RISA) – Unlocking fiscal space with AI

Expected outcomes
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We build our own digital & AI products to bring  change to life (1/2)

Secure AI for leaders
Governments can safely use their own data for decision-making

Personalised for political needs
Tailored to preferences to generate briefings, speeches and media updates

Trusted for decision-making
Engineered for government needs; integrates with any AI model or infrastructure

CommandCentre for political leaders - simplifies routine tasks and helps freeing up time for strategic priorities
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we build our own digital & AI products to bring change to life (2/2)

Instantly explore global policy, assess effectiveness and generate 
evidence-based, costed recommendations 

Policy Explorer provides leaders with the best policy solutions for their government, comparing options
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…and we bring in tech partners to accelerate leaders’ transformation agendas

Alongside our local and global partners, we offer an end-to-
end upgrade of the state. 

Last-mile connectivity, AI tutors and doctors, training, digital 
ID, climate and agricultural intelligence, and energy.
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Delivery Intelligence provides data-driven monitoring that predicts 
and unblocks political priorities 

Turn a leader’s mandate into outcomes – focus 
on priorities, measure relentlessly and pair 
quick wins with long-term reform

It’s all about delivery
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Within the health sector, TBI has supported over 20 countries globally on 
health-related projects covering a wide range of topics

Tertiary Care

TBI supported a Caribbean nation’s PM make 
progress on his commitment to build a new 
tertiary care hospital and supported the 
coordination of an EMR for a national referral 
hospital in Africa.

National Digital Health Strategy

TBI has led the end-to-end development of national 
digital health strategies in the Americas, Africa, 
Eastern Europe, and Asia-Pacific.

Health Services Delivery

TBI supported an Asian government develop a 
strategy to strengthen health services delivery in 
primary care, with a strong focus on early disease 
detection, focused preventative care, and optimal 
capacity allocation.

Digital Health Laws & Legislation

TBI supported governments in Africa and Eastern 
Europe to develop and enact legislation to enable 
digital health  (e.g., electronic documentation, 
health governance, data governance)

Africa APAC Middle East & Eastern EuropeAmericas

Health Analytics and Innovation

TBI designed the operating model for a national 
health analytics and innovation unit within 
Eastern Europe and supported an East African 
country in the deployment of data analytics for 
key disease priorities.

Tech for Access to Care

TBI helped a South-East Asian country utilize 
technology to improve access to health facilities 
and to tailor essential health service packages 
for remote and hard-to-reach areas (incl. 
telemedicine in primary care).

Health Workforce Shortages

TBI supported a government’s efforts to fill in 
the doctors’ vacancies through undertaking 
global benchmarking. 
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For example, TBI has supported Albania, Rwanda, and Senegal on their health 
system digital ambitions

Albania

Health Data Analysis and 
Innovation Unit

TBI led the development of the 
operating model for Albania’ 
national Health Data Analysis and 
Innovation Unit.

Rwanda

National Policy for AI in 
Health

TBI supported the Rwandan 
government in drafting their first 
ever (and one of the first in the 
world) national policy for AI in 
Health, leveraging TBI’s 
classification for AI in Health 
framework.

Senegal

National Health Delivery 
Unit

TBI established a delivery unit 
within the Ministry of Health 
focused on 8 ministerial priorities 
including health data, health 
intelligence centre, and NCDs.
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Within the Americas, TBI has supported Grenada, Guyana, and the Dominican 
Republic

Grenada

Hospital Statutorisation

TBI is supporting Grenada in 
establishing a new hospital 
authority, a key step in enabling 
the build of a new tertiary care 
hospital which is one of the PM’s 
flagship projects.

Guyana

National Digital Health 
Strategy

TBI led the development of 
Guyana’s first-ever national digital 
health strategy.

Dominican Republic

Health System Delivery 
Units

TBI is currently supporting the 
President of DR in standing up and 
running 7 Delivery Units, of which 2 
are focused on health.
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InstituteGC

InstituteGC

InstituteGC

We look forward to 
collaborating with you

Barbara Ubaldi
Senior Director, Government Innovation & AI
Barbara.Ubaldi@institute.global
LinkedIn: BarbaraUbaldi

mailto:Barbara.Ubaldi@institute.global
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